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Executive Summary

The rise of AI has unquestionably helped 
businesses maximize their time while decreasing 
spend, but when it comes to crafting a successful 

 that stands out, 
computers can’t do it all. The human side of the 
game plan remains critical to a company’s success. 



The fastest way to leverage that personal touch is 
by partnering with people who have already done 
the networking for you. In order to move fast and 
succeed in the digital age, human relationships 
remain a critical component.

Go-to-Market (GTM) strategy
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Introduction

All companies are working with the same set of AI tools available to them, so it’s 
important to ask what your company can do to gain visibility. How can you go the 
extra mile to be memorable in a sea of startups and AI breakout hopefuls? 



A successful GTM strategy that helps you outpace your competition requires 
technical expertise across the spectrum —  — 
and that often means increased headcount… unless you use an agency. These 
companies already have the experts waiting to help you plan and execute on a 
strategy, no matter what your company goals are. Providing positional expertise 
isn’t the only thing an agency can do, though.



To fulfill the need for human-to-human connection in your business plan, 
relationships need to be fostered both online and in person. For example, when 
you want to show up for conferences (which typically requires about 6 months of 
planning if you’re self-organizing) but are late to the game, you need a partner 
who can help. If you work with an agency that already has relationships with 
those conference organizers, you now have a foot in the door without needing to 
do any cold intros. 



While there are a lot of efficiencies that AI can provide companies, there’s still no 
substitute for the human side of business, and that’s where agencies can deliver.

Sales, Marketing, Finance, Product

GTM strategy

Sales Product Marketing Finance
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Problem

financial 

issues

misaligned 
business plan

poor 
management

overlooked 
marketing strategy
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Solution
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OvationCXM
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Instanda
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InsurtechNY
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